SDMC Quarter 1 Meeting Minutes
hi

At 4:30, Principal Lam called the meeting to order. She welcomed everyone and thanked them
for being apart of the SDMC. Then each member introduced themselves and their role. This took
about 5 minutes for introductions. Principal Lam then began to explain the purpose of the
meeting.

Mrs. Wilmore then presented the agenda and asked were there any questions or concerns. There
were none. The agenda was then adopted. Mrs. Wilmore also went into more detail about the
purpose and plan for the meeting. She explained the principal evaluation and how everyone
would have to do a survey at the end.

Principal Lam then talked a little more about the principal evaluation and what they could expect
to see on the video. She asked that all questions and/or comments wait until the end of the video,
and she will address them. She gave some detail about what the evaluation is tied to and how it
focuses overall on improving the campus as a whole.

The video then began playing, it ran for 20 minutes. When it was finished, there were a few
questions surrounding campus culture and if principals could be penalized by what’s on the
survey or evaluation. Principal Lam discussed in more detail for this was an evaluation that was
put in place to ensure that the campus continues to grow.

The survey link was then placed in the chat for everyone to complete. The meeting ended at
5:32p.m.



